
Analytical Idealism 

Analytical Idealism is a modern philosophical framework—most notably 
developed by Bernardo Kastrup—that argues consciousness is the fundamental 
nature of reality, and that everything we perceive as the physical world arises 
within consciousness, not outside or independent of it. It’s “idealism” because it 
holds that reality is ultimately mental, and “analytical” because it uses reason, 
logic, and empirical consistency (rather than mystical assertion) to reach this 
conclusion.


Core Idea 

All reality consists of mental phenomena within a single universal 
consciousness. What we call “the physical world” is a representation within 
consciousness, generated by processes of that same consciousness. In other 
words, there isn’t a world outside of consciousness—consciousness is the 
world’s intrinsic medium.


Kastrup summarizes it as:


“The universe is what universal consciousness looks like when observed from a 
particular point of view.”


Key Principles 
1.	 Consciousness is Primary


• Everything exists as an experience or appearance in consciousness.

• Matter doesn’t generate consciousness; rather, matter is how mental 

processes appear from an outside perspective.


2.	 The Physical World as Representation

• Physical reality is like the “dashboard” or interface of deeper mental 

dynamics.

• Just as a computer’s desktop represents binary code in a user-friendly way, 

our senses represent the underlying mental reality in perceptual form.


3.	 Dissociation Explains Individual Selves

• Individual minds (humans, animals, etc.) are dissociated segments of the 

universal mind—akin to “alters” in a dissociative identity disorder.

• We each experience a private inner world because the universal 

consciousness partitions itself into semi-independent streams of 
experience.




4.	 Death and Continuity

• When an individual mind dissolves (e.g., death), its dissociation ends, and 

its experiences reintegrate into the universal consciousness.


5.	 Empirical Compatibility

•  Analytical idealism claims compatibility with modern physics, 

neuroscience, and psychology.

•  It reframes physical laws as regularities in the way mental states appear 

from an externalized viewpoint.


Comparison to Other Views 

Philosophical Implications

• Mind and matter are unified: there’s no “hard problem” of consciousness, 

because there’s no need to derive experience from dead matter.

• Ethical implications: if all beings are dissociated aspects of one 

consciousness, compassion and empathy become rational.

• Mystical experiences: transcendental or nondual experiences may be 

glimpses of the universal consciousness beyond dissociation.


Analogy


Imagine the ocean (universal consciousness) forming whirlpools (individual 
minds). Each whirlpool seems distinct, yet it’s all made of the same water. When 
the whirlpool subsides, the water doesn’t vanish—it returns to the undivided 
ocean.

Perspective Reality’s Nature Consciousness’ Role

Physicalism Matter is fundamental Consciousness emerges from the 
brain

Dualism Matter and mind are separate 
substances

Interact but remain distinct

Panpsychism Consciousness is intrinsic to all matter Consciousness scales up from 
particles

Analytical Idealism Consciousness is the only fundamental 
reality

Matter is consciousness appearing to 
itself


